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• Founder: Girlstart

• Featured on: Oprah, 

• CNN, the Today Show

• What Rachel does: 
online workshops & 
classes, custom 
training, board retreats

Weaknesses: chips, queso 

Rachel Muir, CFRE

@rachelmuir

rachel@rachelmuir.com
www.rachelmuir.com

Town crier for 

donor love



What Rachel does:

Workshops

Board retreats 

Webinars 

Keynotes  

Coaching 

All on fundraising…
…all virtual!  

www.rachelmuir.com

Online classes 



Want coaching from Rachel?  

www.leagueofextraordinaryfundraisers.com



The Lucrative Art of Saying Thanks

2

Why thanking 
donors pays 

dividends 
(the proof!) Anatomy 

of a 
perfect 

thank you 

Examples & 

makeovers 

Q&A

Tools to 
automate 

without losing 
personal 

touch

@rachelmuir    Grab slides: www.rachelmuir.com/handouts 



Thank you!

The fact that 

you are here 

says everything 

there is to know 

about your 

compassionate 

big heart!



What happens to your donors after they give?  



More than 80% of donors say they 
were never told the outcome of their 
gift.”

“

Source: Lynne Wester, The 4 Pillars of the Donor Experience



What kind of post-gift communication do you give donors?   

Give yourself 1 point for each you regularly send. 

o Email thank you autoresponder 

o Thank you letter

o Handwritten thank you card 

o Phone call 

o Text message thanking them 

o Video email thanking them

o A letter (after the thank you) reporting back on the outcome 

of their gift 

o If new, a new donor welcome letter (or kit)

o Invite for a get-to-know-you donor survey

o Behind the scenes invite:  virtual tour/meet up, telephone 

town hall, virtual coffee with CEO, etc

Tell us more about you…  

Type your # into the chat



What makes you roll out the red carpet to 

donors?  

✓ Gift size: Making a big gift 

✓ Capacity: We find out they have much bigger     

capacity (got intel or did a wealth screen)

✓ Referral: They are referred/brought in by another 

donor 

✓ Loyalty: Their loyalty and longevity to us 

✓ They volunteer



What makes donors KEEP giving? 

@rachelmuir Facebook.com/RachelMuirFundraising



Results achieved by their gifts

Source: Penelope Burk, The Burk Donor Survey  



Don’t just thank - report back!

Ask -> 

Thank-> 

Report 

back



Will this REALLY raise me more $?



1st time donors 

getting personal 

thank you call in 

48 hours

Source: Tom Ahern What Your Donors Want and Why 

Thanking in 48 

hours

More likely 

to give 

again

improvemnet

@rachelmuir



The thank you is the single most important 

communication a donor receives.  They 

have a higher recall of it than the appeal 
that generated the gift.

“

Adrian Sargeant

@rachelmuir Facebook.com/RachelMuirFundraising



Source: Bloomerang

The goal: 1st gift -> 2nd/3rd -> monthly 



In other words…YES 



Need more proof?  

“Thanks to your donation, we did not have to turn 

away a single patient. We were there to hold every 

hand every time we were needed. We were there 

to respect, not judge, every patient until the last 

moment they needed us. We were there to protect, 

not harm, every person until their need was met.”

Planned Parenthood 

email stewardship piece 

sent before renewal  



Those who received the email gave on 

average $45 more than those who did 

not. This is a 67% increase in giving. 



“ ” 



Which do you spend the most time on?  

The 
fundraising 
copy

The 
thank 
you receipt 
letter 



Type your answers into the chat 



We call to thank all first-time donors (yes/no) 



We mail every donor the same thank you letter

Same or Different

First time donors need 

to be called out as such 

in your thank you!  



We update our thank you letter 
copy/email autoresponder each 

month (or with each appeal).  

“Update” or “No” 



THANK YOU LETTER
ANATOMY OF THE PERFECT 



[Today’s Date] 

[Name of Recipient]

[Address]

[City, St Zip]

Dear [Name of Recipient],  

Dramatic opener [Start in the middle of the action, with a dramatic story, descriptive 

details, an unexpected narrator or compliment to the donor.]

Brief impact story [Talk about how their gift met the need with descriptive details that 

take me to the action.  If possible, use a photo, ideally a close-up image with the subject 

looking at the camera and share a story about one person/animal who was helped] i.e. 

“You are giving kids like eight-year-old Denzel a home away from home.  He came to the 

Boys and Girls Club when his mom picked up a night shift to support her kids.  Unsure of 

what to do with her son while she worked, a neighbor suggested the Club.”   

[Thank them] For responding so quickly and generously and share how their gift will be 

used.  i.e. “Thanks to you Denzel is spending his afternoons learning new computer 

programming languages.  He says wants to be a computer programmer when he grows up.  

With your help, he’ll be a great one!”

Want ideas of dramatic 

openers? Look up HONY 

(Humans of New York)

Should match your appeal



[Reflect on their kindness, compassion, loyalty, dedication, and/or big heart] i.e. 

“Your kindness and compassion supporting Denzel says everything there is to know 

about your generous and caring heart.”  

Include your tax id #, gift amount and date of the gift so it can serve as their tax receipt

[Next step] Share when they will hear from you next to offer a preview of next 

interaction, “i.e. You’ll hear updates from us in our monthly newsletter but please call 

me at (888) 321-4321 or email me at _______  if you’d like to set up a (virtual) visit to 

see your donation at work!” 

[Closing] i.e. “Warmly,” or if possible, use a mission infused closing i.e. “For the love of 

kids, For the Love of Cats, For the Love of Music, For the Love of Film, etc”  

[Signature] Ideally this is live or printed and if digital is scanned

[Typed Name] 

[Title]

[Phone number] 

[Email]

[P.S.] Can reinforce the thanks, be a special exclusive invite or just a reminder you are 

here for them whenever they have a question and to find your busines card enclosed 

*Always include your business card with the letter!  



“Don’t (just) thank me for my gift. 

Thank me for WHO I AM.”

Tom Ahern

@rachelmuir Slides at www.rachelmuir.com/handouts



Your communications = my mirror.



Use 2x the “you’s” - Ahern audit

Be human.
Be real.
Be helpful.
Seek connection.

www.bloomerang.co/ahernaudit 



Donors don’t give because you’re excellent.  

They give because they are excellent and 
you help them realize their awesome selves.

“

Jeff Brooks, 
How to Turn Your Words into Money  

@rachelmuir Slides at www.rachelmuir.com/handouts



Thanking in time of Coronavirus

“I am especially thankful you chose to 

make your gift now.

The fact that in a time that is so worrying 

and stressful for everyone you chose to 

think about others speaks volumes about 

who you are.”

@rachelmuir Slides at www.rachelmuir.com/handouts



THANK  YOU

MAKEOVERS



Which thank you makes you happier?  

Thank you do’s/don’ts: www.rachelmuir.com/thankyou



BEFORE



AFTER



Download at 

RachelMuir.com/

Thankyou



AUTOMATE WITHOUT LOSING THE PERSONAL

TOUCH



Personalize!

Download slides at -> www.rachelmuir.com/handouts 



TreatmentControl 

Personalize salutation with 1st name

Source: Next After

270% increase in 

clicks



TreatmentControl 

Use personalization in subject line

Source: Next After

137% increase in 

opens



EMAIL AUTORESPONDER



Communication tools to win their hearts, 
minds & wallets:  

Texting and Video Email 

@rachelmuir    Slides: www.rachelmuir.com/handouts



Yes or No 

Ever texted a donor?

@rachelmuir        Get the slides: www.rachelmuir.com/handouts



21st century phone calls -> texting

Excellent tool for 

stewardship



Why Text Donors? (for stewardship!) 
▪ Open rates average 98% 
▪ #1 most popular feature on smart phone 
▪ New iOS feature “Silence Unknown 

Callers” 
▪ 95% of texts from businesses read within 

3 minutes 
▪ 8x’s more likely to get response than 

voicemail or email 
▪ 86% of people over 50 connect through 

text 
▪ 94% of seniors (70 & up) send text 

messages weekly

Download free guide: www.rachelmuir.com/virtual  

@rachelmuir www.rachelmuir.com



TEXT IS GREAT FOR STEWARDSHIP



Textology.co

• Replies go to your inbox and 
you can answer them there as 
a text reply

• Upload a list, it identifies 
mobile vs landline

• Copy and paste 
• Perfect for stewardship, 

invites, & reminders! 
• Get a free 30-day trial

@rachelmuir www.rachelmuir.com



How can I stand out in a busy inbox?



@rachelmuir 

• Uses your webcam or 
camera on mobile 
phone

• Perfect for getting the 
(virtual) visit
and stewardship  

• You can record directly 
from your email or 
use branded email 
stationary with your 
logo 

Bomb Bomb Video Email



Gratavid.com Video email + texting 

@rachelmuir www.rachelmuir.com



Download: 

www.rachelmuir.com/virtual



RACHEL’S THANK YOU  

HALL OF 

FAME



First time donor 

thank you letter



Donor centric monthly giving receipt



Front Back



Questions?



Want coaching from Rachel?  

www.leagueofextraordinaryfundraisers.com



Thank you!

rachel@rachelmuir.com 

@rachelmuir 

Today’s slides:

www.RachelMuir.com/handouts

Handouts:

www.RachelMuir.com/thankyou

www.RachelMuir.com/virtual

www.

Facebook.com/RachelMuirFundraising


